T H E

T U L S A

D A Y

C E N T E R

Conquering a Challenging Year
I M PAC T R E P O RT 2 02 0

T U L S A

D A Y

C E N T E R

A N N U A L

R E P O R T

2 0 2 0

LETTER FROM OUR EXECUTIVE DIRECTOR
The Tulsa Day Center never closed, not even in the early and uncertain days of the
COVID-19 pandemic. Our commitment to serve Tulsa’s most vulnerable population—
those experiencing homelessness—meant we had to pivot. We asked ourselves what
could we do to still serve those who need us most. The answer was in the science –
mask up and keep 6 feet apart when possible.
As you read through this annual report, you’ll see that fewer people came through
our doors. You’ll also see that we housed more people in 2020 than in 2019. Our
medical clinic averted many emergency room visits and even became mobile. We
also helped hundreds of people avoid becoming homeless in the first place.

MISSION
To serve those who are experiencing
or at risk for homelessness.

VISION
We envision a future where
every Tulsan has a home.

A low-barrier shelter, the Day Center continued to serve no matter an individual’s situation. Our focus
turned to the most vulnerable of our clients—those who utilized the night shelter as well as those with an
appointment in the medical clinic.
Working with the city, the county, and other homeless service providers, we opened and operated an overflow
shelter from June through December. This shelter allowed some of those displaced by social-distancing policies
at all the shelters to have a place to go, a hot meal and somewhere to sleep. It also allowed our staff—both case
workers and the medical clinic staff—to serve their needs and try to get them into permanent housing.
The work and dedication of our staff was publicly honored twice in 2020. The medical clinic received the
coveted Excellence in the Workplace Award from the Oklahoma Nurses Association. All our staff—our
frontline workers—were inducted into the Tulsa Hall of Fame by the Tulsa Historical Society & Museum.
All in all, 2020 was a challenging year. Our staff, our board and our community rose to the
challenge. You supported us in so many ways, including increased individual giving and
increased foundation support. I want to personally thank Board President Del Gustafson who
provided me with wise counsel—and shoulder to lean on—throughout this unprecedented year.
We truly could not do this work alone—and we are not alone. Thank you for your support of
our mission and, by extension, the most vulnerable of our neighbors—those without a home.

Mack Haltom
Executive Director
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LETTER FROM OUR BOARD PRESIDENT
When I chaired my second meeting of the Day Center board of directors in February,
2020, I had no idea that it would be the last time the board would actually meet
together in the same room. COVID separated us, isolated us, and it is not surprising
that COVID is the main story line of the Day Center in 2020.
In March and April of 2020 it looked like my tenure as president would be pretty
brief as the pandemic threatened to close the doors of the Day Center. Mack
Haltom, our executive director, Leslie Petty, our clinic director, and I talked frequently
about what steps we needed to take to continue operating the Day Center while
still providing some degree of safety for clients and staff. Looking back and knowing
how clueless we all were, I marvel that the Day Center remained open through all
of 2020 while 1) complying with social-distancing guidelines designed to limit transmission of the disease, 2)
proceeding with a major renovation and 3) assisting with new temporary shelters designed to absorb the
overflow homeless population.
It was an amazing achievement and many contributed to it, including government officials, generous donors,
clients who willingly complied with guidelines and in many cases were able to find shelter elsewhere, and the
members of the Day Center board who supported the Day Center financially and with their time and prayers.
But most of all, I want to recognize and express my admiration of the Day Center’s amazing staff for whom
each day at work presented a serious health risk but who never wavered and in fact worked harder than ever.
Years ago, when my family had recently moved to the Jenks community, a flooding Arkansas River threatened
the Jenks levy. Hundreds of us participated in a sandbag operation to secure the levy. Afterward, I was
surprised at how alive I felt after my small participation in that community experience. I hope that this
terrible scourge will have a like effect on the Tulsa community, causing us to value each other and our shared
experience more than ever. A well-lived life requires, I think, times of solitude and self-reflection, but at our
core we are social creatures. We rise our highest when we lift up our most vulnerable.
Best wishes for 2021.
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Del Gustafson
Board President, 2020
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C O U N T I N G T U L S A’ S U N H O U S E D
Each year, over a 24-hour period in late January, the Day Center and its partners count
people experiencing homelessness in Tulsa. In 2020, the number counted increased 3%
over the previous year to 1,221—of those, 11% were children.
During the annual census, we ask those we encounter questions about their life
experiences, as well as general demographic information, to help us get a better idea
of how we can help. In 2020, 943 agreed to answer our questions. Of those surveyed,
22% were employed and 44% of those had full-time jobs. Sixty percent had been
previously incarcerated.

The Day Center is a leading member of A Way Home for Tulsa, which seeks to maximize the
collective impact of more than 30 organizations working to end homelessness in Tulsa.
In 2019, the Tulsa community created a 4-year strategic plan that addressed not only how
homeless service providers work with those experiencing homelessness, but also what policy
changes are needed to address root causes of homelessness.
SOME HIGHLIGHTED ACHIEVEMENTS FROM THE FIRST YEAR INCLUDE:
Preventing evictions
through the Tenant
Resource Center and legal
support for tenants at
eviction court.

Increasing access to housing
with a city affordable
housing strategy and
affordable housing trust
fund for developer and
landlord incentives as well
as rental assistance.
Improving our systems
of care by revamping
community outreach to
ensure that we’re reaching
as many unsheltered people
as possible.
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Seating a diverse leadership
council with representatives
from across the city with
influence in varied industries
and creating a fully-funded,
and staffed, lead agency to
help guide accomplishing
shared goals.
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LIFE-CHANGING
SERVICES

SOME OF THE LIFECHANGING SERVICES
WE PROVIDE ARE:

More than a shelter, we offer a full range of
services to give our clients the tools they
need to overcome homelessness.

• Emergency shelter
		 both day and night;
• Food and clothing;

The most basic services we offer are shelter,
food, clothing and showers. Beyond that, our
low-barrier shelter provides medical care and
extensive case management to address any
number of needs in the hope that a client’s
experience with homelessness is rare, brief
and non-recurring.

COVID-19 CHANGED EVERYTHING. With strict
social-distancing protocols in place, fewer people
came into our building daily than in past years.

CLIENT INTERACTIONS
8

• Navigating housing
		resources;

GETTING LIVES
BACK ON TRACK
Our case managers provide the glue that holds so
many lives together. They arrange crisis response,
assessments and referrals.
Once screened, clients meet with their case managers
weekly. With social-distancing, many of these meetings took
place on the phone or in the parking lot for maximum safety
of both our staff and our clients. Our case managers also
visited new clients at the overflow shelter.

2020 AT A GLANCE

75,160

• Referrals to the Day
		 Center Medical Clinic;

47,667

27,493

INTERACTIONS FOR DAY SERVICES
like the medical clinic and case
management including rapid rehousing

INTERACTIONS FOR NIGHT SERVICES
including a safe place to sleep
and a hot meal

•
		
		
		
		

Preventing homelessness,
including eviction
avoidance, rental and
move-in assistance, paying
utility bills;

• Assistance obtaining
		 identification and birth
		 certificates; and
• Referrals for psychiatric
		help.

In 2020, we opened

13,962 CASE MANAGEMENT FILES
for 950 individual clients
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T R E AT I N G E V E RY N E E D

HOUSING ENDS HOMELESSNESS

Our medical clinic is a lifeline led by experienced
nurses who are in turn assisted by an array of
specialty doctors who volunteer their time and
resources. COVID-19 meant fewer clients were
able to visit our clinic, but it didn’t stop our staff
from serving those who needed them. Clinic
staff made regular visits to the overflow shelter
and to a hotel set up specifically to assist those
experiencing homelessness who couldn’t be
served in the shelters.

The unprecedented challenges posed by the pandemic meant that our staff had to learn to
do their jobs differently. They did, and they excelled despite the barriers of closed offices
and displaced services.

In 2020, our clinic received a coveted award from
the Oklahoma Nurses Association for Excellence
in the Workplace.

Our commitment to serving even those individuals with the most
barriers to finding—and staying—in a home of their own led us to
build Hudson Villas in 2013.

2,453 CLIENTS WERE
SERVED by the medical
clinic for a total of 6,069
CLINIC VISITS in 2020.

566

INDIVIDUALS

10%
OVER 2019

This includes
securing housing for

121 FAMILIES.

HUDSON VILLAS

Medical clinic staff AVERTED 189

EMERGENCY ROOM VISITS

which in turn saved the Tulsa
community NEARLY $500,000
in indigent care costs.

The 60-unit apartment complex offers fair-market units,
subsidized units and serves as our permanent supportive housing
program which provides both a home and a support system that
encourages self-sufficiency. Permanent supportive housing is a
proven approach to solving homelessness for extremely lowincome individuals with physical and/or mental disabilities who
need not only financial assistance, but additional support services
to live successfully in the community.
This approach has helped residents improve their health, overcome
addiction, become community volunteers, return to the workforce
and avoid becoming homeless again. Success is based on long-term
residency, defined as consistent housing for one year or longer. At
Hudson Villas, 90% of our residents meet that benchmark.
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HEART OF
HENRY AWARD
RECIPIENTS:

The overarching challenge of 2020 was the COVID-19 pandemic, of course. It
changed everything. Despite those challenges, our volunteers remained committed
to working for our guests—while masked and socially-distanced. Evening meals were
served and clothing donations were sorted, thanks to our volunteers.

2020
TOM BIOLCHINI
2019
JUDY KISHNER
2018
ST. JOHN
HEALTH SYSTEM
2017
DR. GERARD CLANCY

COMMITMENT TO
SERVICE OF OTHERS
Our annual Heart of Henry Awards Gala is
dedicated to the memory of Tulsa businessman
and philanthropist Henry Zarrow, who dedicated
his life to helping those less fortunate.

834
VOLUNTEERS
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DONATED

14,862 HOURS

$334,392

GIFT TO THE DAY CENTER
if we had paid staff providing the services

Each year since the event’s founding in 2013, the
Day Center has honored individuals who have
worked to transform the Tulsa community by
helping others, sharing the philanthropic
vision that Zarrow himself embraced.

2016
DAVE HENTSCHEL
2015
HONORABLE
DAVID BOREN
2014
CHESTER CADIEUX
2013
WALT HELMERICH
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IN MEMORIAM
Each year around December 21st, the longest night of the year, our staff and
members of the community come together to remember and honor those
who died that year while experiencing homelessness. In 2020, we held a
socially-distant gathering of staff and only the clients staying in our night
shelter that evening. We read the names of 45 men and women who had
died during the year while experiencing homelessness in Tulsa. We list them
here to further honor their memory.

Construction continued despite the pandemic and was nearly done by the
end of the year. Once complete, the Day Center will have 30,000 square feet
of space, but, most importantly, the project design allows us to provide
enhanced services to Tulsa’s most vulnerable citizens.
Our award-winning medical clinic is larger,
allowing us to treat more clients but
also to provide more privacy while doing
so. Our shower and laundry facilities
have been upgraded to better serve our
guests. There are additional staff offices
which allow case management to be done
in private, an important effort to help
restore our clients’ dignity.
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The new day area gives guests more room
and the chance to enjoy sunshine from the
floor-to-ceiling windows. The final phase,
expected to be complete by Spring 2021,
enhances the clothing room, kitchen, family
room and outdoor play area.
We couldn’t have done this without the
generous support of our campaign donors.

THANK YOU FOR HELPING BRING ENHANCED SERVICES
TO TULSA’S MOST VULNERABLE POPULATION.

Gilbert M.
Milissa P.
Bobby W.
Lloyd C.
Kerry B.
Tony S.
Michael A.
Sarah M.
Billy F.
Charles A.
Dejuan M.
Edgar H.
Rebecca K.
Terrance M.
Angela F.

Reginald R.
Joseph C.
Jack F.
Joseph S.
Paula P.
Marilyn A.
George B.
Lisa G.
Tony M.
Russell L.
Larry L.
Jessie J.
Tessia E.
Shawn B.
Miranda A.

Mark W.
Graham K.
Aaron R.
Richard T.
Parker D.
Nathaniel W.
Dell N.
Martha A.
Donald C.
Danny C.
Harry D.
Steve F.
Raymond F.
Chaslie D.
Alford F.
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Tulsa Day Center staff, our Frontline Heroes, were among those
inducted into the Tulsa Historical Society & Museum’s 2020 Hall of
Fame as they “tirelessly and bravely persevered to provide essential
services” to our community’s most vulnerable population.

415 W ARCHER ST, TULSA, OK 74103
918 583 5588 | TulsaDayCenter.org

